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Authors	

Ø Improved	communica/on	between	
family	members	of	pa/ents	in	the	CVICU	
and	interdisciplinary	team	members.	

Ø Improved	pa/ent	outcomes	related	to	
quality	indicators	including	pa/ent	
sa/sfac/on	scores,	falls	and	LOS.	

	
Ø Staff	will	more	knowledgeable	regarding	
the	impact	of	PICS	and	PICS-F	on	pa/ents	
discharged	from	the	ICU.	

		
.	

Post	Intensive	Care	Syndrome	(PICS)	and	Post	
intensive	care	syndrome	Family	(PICS-F)	is	a	
phenomenon	that	impacts	pa/ents	and	
families	aIer	discharge	from	the	intensive	care	
unit.		PICS	consists	of	three	primary	
complica/ons	physical	cogni/ve	and	
psychological.		
ICU	diaries	have	been	noted	to	posi/vely	
impact	the	complica/ons	related	to	PICS,	
including	reducing	depression,	anxiety	and	
improving	communica/on.	Communica/on	is	
an	important	component	of	care	in	the	ICU.		
Communica/on	helps	pa/ents	and	families	
beKer	grasp	the	clinical	picture	and	make	
educated	decisions	about	the	pa/ents	care.		

Background 

Project Objectives 
The	purpose	of	this	evidence	based	project	is	
to	determine	the	impact	of	ICU	diaries	on	
communica/on	and	quality	indicators	(i.e.	
length	of	stay	(LOS),	pa/ent	sa/sfac/on	and	
falls)	in	the	cardiovascular	intensive	care	unit	
(CVICU)		
	

Ø This	evidence	based	project	will	u/lize	de	
iden/fied		aggregated	PI/QI	data.		
Ø EBP	procedure	includes	

Ø Review	de	iden/fied	data	and	
pa/ent	sa/sfac/on	scores		
Ø Educa/on	of	CVICU	staff	
Ø Distribu/on	of	research	flyer	and	
brochure	
Ø Mee/ngs	with	leadership	team	to	
iden/fy	appropriate	subjects	
Ø Consent	subjects		
Ø Subjects	will	be	asked	to	complete	
the	Family	Sa/sfac/on	with	Care	in	
the	ICU	24	FS-ICU24R©	survey.	
Ø 	Review	of	PI/QI	data	falls,	LOS,	
and	pa/ent	sa/sfac/on.					

Ø Convenience	sample	(n=	max	of	40)	
Ø Se]ng-CVICU	in	an	academic	medical	center	
Ø Qualita/ve	approach	–	FS-ICU	24R	©	

	

 Methods  

FS-ICU 24R © 

Ø 34	Item	ques/onnaire	that	measures	
family	sa/sfac/on	with	care	provided	

Ø Original	tool	revised	to	24	items	
Ø Divided	in	two	parts	(sa/sfac/on	with	
care	and	sa/sfac/on	with	informa/on	
provided)	

Ø Available	in	several	languages	
Ø Validity	and	reliability	conducted	
Ø Permission	granted	as	long	as	tool	is	not	
manipulated		

Theoretical Framework  

Ø Plan	–	Do-	Check-	Act	
Ø Plan-	Establish	EBP	project	and	provide	
educa/on	for	CVICU	staff-	distribute					
flyers	to	unit.	Ini/ate	project	

Ø Do-	Consent	par/cipants	
Ø Check	(Study)	–Compare	baseline	data	
with	data	collected	over	3	month	period		

Ø Act	–	Provide	re	educa/on	as	
necessary,	discuss	preliminary	findings	
with	interdisciplinary	team	members	
and	unit	leadership	

 

Anticipated Findings  

Results  

This	evidence	based	project	was	
implemented	in	November	2021	

In	December	2021	increased	COVID	cases		
lead	to	visitor	restric/ons	and	the	project	
was	placed	on	hold		

Visita/on	restric/ons	were	liIed	in	February	
2021	and	the	project	resumed.			

A	total	of	7	eligible	family	members	were	
enrolled		

One	survey	was	returned-	A	sta/s/cal	
analysis	was	not	completed	due	to	the	
low	survey	response	

	

Conclusion 
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PICS	and	PICS-F	are	under	recognized	
and	undertreated	complica/ons	of	ICU	
care.	Pa/ents	can	experience	these	
complica/ons	long	aIer	the	ICU	
admission.		Recognizing	and	addressing	
risk	factors	of	PICS	during	the	hospital	
stay	can	decrease	its	incidence	and	
degree.	U/lizing	tools	such	as	the	ICU	
diary	can	assist	with	the	challenges	of	
PICS	faced	both	during	and	aIer	the	ICU	
admission.		
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ICU	diaries	have	been	noted	throughout	the	
literature	as	a	method	of	fostering	
communica/on	between	pa/ents,	
families	and		interdisciplinary	team	
members.			

	ICU	diaries	have	also	been	noted	to	impact	
PICS	a	long	term	issue	associated	with	
prolonged	ICU	admission.		

The	result	of	this	performance	improvement	
project	could	not	show	the	impact	of	
communica/on	in	the	CVICU.			

There	was	anecdotal	evidence	that	suggests		
family	members	were	less	enthusias/c	
about	journaling	in	the	tradi/onal	sense	
but	open	to	discussions	with	the	project	
lead.	This	would	suggest	that	programs	
like	an	ICU	support	group	/person	maybe	
beneficial	to	this	pa/ent	popula/on	

	

 

Implications for Nursing Practice 
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